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Unlock the Power of Generative Al with
Our Gen Al Assessment
Workshop
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Let's Transform Your Business Togethert

Generative Al is changing the way businesses operate-it's opening doors to automation, predictive insights,

and smarter decision-making. But we understand it can be overwhelming to figure out where to start. That's
why we've created our Gen Al Assessment Workshop-to walk alongside you as we evaluate your Al readiness,
discover impactful use cases, and build an implementation roadmap that's uniquely suited to your business.
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Why Join Our Workshop?

We bring together experts who care about your success to assess both the technical and business
aspects of your organization's readiness for Gen Al.

Technical Readiness: Where Do You Stand?

® We'll look at your current Al tools and infrastructure
0: Together, we'll assess how ready your data is for Al model training

6 We'll identify what technologies you might need to add or upgrade

@3\ Business Readiness: Finding Your Opportunities

® We'll help you discover how Gen Al can work specifically in your industry

0 Together, we'll find processes that could be streamlined with Al

® We'll address important concerns about data security and ethical Al use

Real Solutions for Your Organization

® Our hands-on approach is all about finding Al opportunities that make sense for your
specific situation:

Quick Wins You Can Implement Sooner

Customer support that never sleeps (through chatbots and virtual assistants)

Reports that generate themselves

¢
Q Code that writes itself and completes your thoughts
o

Documents that process themselves and extract the important data

nnﬂ@ Strategic Moves for Lasting Impact

Business processes that run more smoothly with Al assistance

Customer experiences tailored to individual preferences

Better forecasting to support your decision-making

Content that's created and optimized intelligently

- 4 f  pagez2



] ®
Workshop Purpose

e 25 Demystify Generative Al - Unpack its evolution, core technologies (LLMs, RAG), and how it
@z -
oilo differs from traditional Al.

%% Bridge Theory & Business Reality - Showcase practical applications, real-world use cases,
Y and measurable ROI across industries.

E?@r\ Equip for Action - Learn to identify, evaluate, and implement GenAl opportunities aligned
T with your goals.

- ,? Responsible Innovation - Address challenges: hallucinations, governance, and ethical
"Nl deployment.

@ Inspire Collaboration - Lay the foundation for a strategic Al transformation journey.

Our Workshop Journey Together

Step 1: Getting to Know Your Al Landscape

® We'll talk with your key stakeholders

® Wel'll take a close look at your data and
to understand your Al vision '

infrastructure

® We'll assess your team's Al skills and

‘ We'll make sure our Al plans align with
identify any gaps

your business goals

Step 2: Finding the Al Opportunities That Matter Most

® We'll explore Al applications specific o

We'll determine what's technically
to your industry

feasible

® We'll analyze the business value and

.: We'll map out an Al strategy and
return on investment

implementation plan

Step 3: Making Al Happen

® We'll develop a proof of concept to

® We'll help fine-tune and optimize Al
show what's possible '

models
® We'll share best practices for Al

.: We'll plan for change management to
governance and security

ensure successful Al adoption
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What will be covered in the workshop?

Chapter

Key Topics

Details

Chapter 1: Foundations of
Generative Al

Chapter 2: Responsible Al &
Strategic Adoption

T
g
A

—1

Evolution & Core Tech
(LLMs, RAG)

GenAl vs. Traditional Al

Real-World Use Cases & ROI

Opportunity Identification

Ethical Deployment
(Hallucinations, Bias, Risks)

Governance & Compliance

Collaborative Transformation

Q&A + Next Steps

A
\
\

How LLMs & Retrieval-Augmented
Generation (RAG) work, their evolution,
and capabilities.

Differences (e.g., rule-based vs.
generative), advantages (creativity,
scalability).

Industry examples (healthcare
diagnostics, financial forecasting, retail
personalization).

Aligning GenAl with business goals
(customer experience, operations,
innovation).

Mitigating incorrect outputs, fairness,
and security concerns.

Enterprise frameworks (auditability,
regulatory alignment).

Roadmap for Al adoption (pilot
projects, scaling, team readiness).

Actionable takeaways, partnership
opportunities.
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Where Can GenAl Boost Your Business?

Explore high-impact areas:
® Customer Experience: Hyper-personalization, chatbots, and sentiment analysis.

’ Sales & Marketing: Dynamic content generation, lead scoring, and campaign optimization.

6 Internal Knowledge & Operations: Al-powered search, document summarization, and
workflow automation.

:0 Productivity & Process Automation: Code generation, report drafting, and repetitive task
i elimination.

:. Innovation & Strategy: Scenario simulation, competitive analysis, and ideation support.

What You'll Take Away from Our Workshop

1. A Clear Picture of Where You Stand
® How your Al maturity compares to others in your industry
0 What gaps need addressing in your business and technical capabilities

® A framework for prioritizing Al use cases

2. Your Custom Al Roadmap
® Al use cases that will create the most value for you
0 Planning for the resources and infrastructure you'll need
0 Strategies for developing Al models and managing data

® Frameworks for managing risk and ensuring compliance

3. Guidelines for Responsible Al

® Strategies to ensure ethical Al and minimize bias
° Approaches to data security and regulatory compliance

0: Methods for monitoring Al performance

4. Understanding the Business Impact

® How Al will help you save costs and gain efficiency
® Ways Al can drive revenue growth and set you apart

® How to track success and measure the impact
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Who Should Join Us?

This workshop brings value to leaders looking to harness the power of Gen Al:

() C-suite executives and Al strategists (v, IT teams and data scientists
@ Business unit leaders exploring Al @ HR and operations teams planning for
possibilities Al skills development

@ Compliance and risk management professionals

How We Help Ensure Your
Al Success

Key Factors for Successful Adoption

Getting executive support and aligning Al with your strategy

Building scalable Al infrastructure with proper data governance

Developing Al talent and skills within your organization

Integrating Al smoothly into your business workflows

,@f}; Measuring What Matters

® Tracking Al deployment milestones and adoption rates

Monitoring Al model performance and business impact

Measuring efficiency improvements and cost savings

Understanding Al's contribution to your market leadership
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Why Attend?

Join our Gen Al Assessment Workshop and let's accelerate your transformation toward an Al-driven
future. We're excited to unlock Al-powered possibilities with you-reach out today to schedule your

session!
S e T
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Clarity: Strategy: Confidence:
Cut through the hype with Align GenAl with your digital Learn to deploy Al
actionable insights. transformation goals. responsibly and at scale.

Let’s turn GenAl from buzzword to business advantage!

For booking a session or related queries, please contact us at

contact@beyondkey.com
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